
The Saga of the Kinmount Model Railway & Museum 
 
Built to represent the portion of the former Grand Trunk (GTR) /CNR Haliburton branch from Kinmount 
to Haliburton village circa 1900 to circa 1950, this model railway originated in the early 1990s as a 
travelling layout, put together as a community project by a group of local model railway enthusiasts 
under the initial sponsorship of the Kinmount & District Lions' Club. It was displayed at various local 
events, especially at the popular Kinmount Fair.  
 
In 1996, the layout was installed permanently in the former baggage room of the CNR Kinmount railway 
station. As group participation and interest faded, the layout faced an uncertain future, until it was 
revived and started to be refurbished around 2007 under new leadership and with new membership, 
still all volunteers, but drawn from a larger radius around Kinmount. The landlord of the Kinmount 
railway station was then, and still is, the City of Kawartha Lakes. 
 
By 2008, the “club” had morphed into a group of volunteers who maintained and operated the model 
railway on behalf of the City of Kawartha Lakes for the benefit for the public. Since it held monthly 
meetings at the station, it became its de facto caretaker, looking after minor repairs, and attending to 
seasonal requirements, such as ensuring heat in the building. At that time, the venue was rebranded as 
the “Kinmount Model Railway & Museum” to facilitate the possible donation of artifacts. 
 
The arrangement with the City was that the Kinmount Committee for Planning & Economic 
Development had use of the former waiting room, with a student tourism information person provided 
there by the City during the summer. The railway was (and still is), as already noted, in the former 
baggage room. The “middle room” – the former agent’s office, was used by the volunteer group for its 
meetings. This room had retained a station stove, the operator’s desk at the telegrapher’s window with 
a large model of a locomotive that had never run on the Haliburton line, a mannequin at the ticket 
window, a table, some bookcases and a number of large-size local historical pictures on the walls. For a 
time there was also a “Thomas the Tank Engine” push-button layout for the visiting kiddies. None of that 
seemed to be a problem until several years later.  
 
In 2011 or thereabouts the Kinmount Committee participated in a province-sponsored “First 
Impressions Community Exchange” (FICE) with Apsley. Apparently Apsley had recommended that 
Kinmount should seek to open its attractions all the week round. The Kinmount Committee sought the 
volunteer group’s input. It advised that it did not have the volunteers to open the facility on a daily 
basis, and that if the Kinmount Committee wished to pursue that recommendation, the display would 
have to be secured with plexi-glass. The volunteer group did point out that it used to have the display 
open from 10 to 3 each Saturday and Sunday throughout the season (mid-May to mid-October), but had 
discontinued weekly Sunday openings because there were very few, if any, visitors, and had opted 
instead to open only on Sundays on the long weekends, and for Canada Day. 
 
In 2012 the volunteer group decided to remove all of the “non-museum” features in the middle room, 
including “Thomas the Tank” (which had been created and donated by two of its volunteers), and move 
towards refurnishing the room closer to its appearance in its operating years, building on the existing 
museum-related items and the “conversation-starter” pictures on the walls. 
 
The volunteer group had always made an annual report to the City as part of its application for an 
annual operating grant of $2,000 (which was used to maintain the layout and pay for the above-noted 
minor repairs), so the City was fully aware throughout of the group’s stewardship and its plans. The 



facility itself drew about a thousand visitors a year who donated on average about a dollar each. Many 
of these visitors were returning cottagers but about ten per cent were from out-of-province or out-of 
Canada. 
 
There the matter rested until 2013, when a private individual made an offer to the museum of some 
railway artifacts. At the time there was a condition of donation that was not acceptable to the group. 
The individual appealed to the City Mayor, and the local councillor got involved. At that point it was 
discovered that there was another, fundamental, problem with the offer – the individual concerned no 
longer owned the artifacts – he had previously obtained a tax receipt for them from the City of Kawartha 
Lakes, so that they were already City property, although apparently not at that time in its custody. 
 
In the Fall of 2013 a meeting was held with senior City officials to discuss the issues and the future of the 
display. At the meeting, the volunteer group’s representatives were advised that the Kinmount 
Committee had complained that the group was usurping the agreement with the City in that “it was 
taking over/had taken over the middle room”. This was news to the group, but certainly a topic that 
could be put on the agenda for further discussion. The relationship with the Kinmount Committee had 
always been fragile, despite the fact that the volunteer group had always co-operated in opening the 
display for special events on the Kinmount calendar. The local councillor was entirely blunt in that he 
just wanted “the whole bunch of model railroaders out”.  
 
A second meeting was to follow in a month or so with “the stakeholders”, those being the volunteer 
group, the Kinmount Committee, the local councillor, and of course, the City. The City also wanted to 
add as a stakeholder the would-be donor. The volunteer group refused, since he no longer owned the 
artifacts in question, and in any event no longer resided in the City. The result was that the second 
meeting never took place. Instead, without further ado, the City turned the management of the whole 
building over to the Kinmount Committee, but did not trouble to tell the volunteer group.  
 
On the facility’s opening day in May 2014, the local councillor turned up with the would-be donor, laying 
claim to the middle room and advising the volunteer group that both the layout and the middle room 
were going to be placed under plexi-glass. The volunteer group demanded a meeting with the City, 
which was held at the station in June 2014, at which time it was told of the decision made some months 
previously. The volunteer group – all ten – promptly resigned. The local councillor – and the Kinmount 
Committee – had got their wish. 
 
During its tenure, the group had almost completely refurbished the model railway, had created a 
number of historical leaflets and a reference book for the visitors, had created a website and was 
promoting the facility in the wider community as a jewel of a Kawartha Lakes  attraction. 
 
The volunteer group had been coming to Kinmount every year, from communities as far away as Lindsay 
and Peterborough, at its own expense, sacrificing weekends in the summer to operate the display, and 
volunteering time all the year round to administer the operation and to work on obtaining and 
refurbishing artifacts for display. But there was simply no point in being where one was clearly not 
appreciated, respected, or even wanted. As one volunteer put it so very succinctly: “I’m not going to 
fight for my volunteer job”. 
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