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You might like to add two more stores to
those mentioned last month, who are now
handling the NEWSLETTER for us:

Wellington's, 1500 Royal York Road,
Toronto.

Riley Hobby Service, 755 King St., East,
Hamilton.
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This month, we are pleased to present an
article by Canadian National's vice presi-
dent, Passenger Sales and Services, Pierre
Delagrave, ocutlining in some detail his ex-
pectations for the passenger business. Some
may say that we are stiressing this subject
too heavily; perhaps, but is it not re-
freshing to hear a voice of optimism speak-
ing with confidence about the future of the
passenger train? Certainly Mr. Delagrave's
record speaks for itself, and his article
does have some interesting implications,

& # *
Would you like to Join the world of Beebe
and Clegg for a day? 1It's possible, and in
the July NEWSLETTER, we'll tell you howl
JJIAR

UCRS News

We were sorry to receive, recently, the
following letter from John Maclean:

I have been forced, regretfully, to ten-
der my vresignation from the Presidency
and Directorate of the Soclety, as a re-
sult of a seriocus family situation which
arose suddenly a short time ago. 1 find
myself 8o completely tied down that I
will be entirely unable to attend meet-
ings, and since I cannoct foresee any im-
provement in this situation in the near
future, I feel that the only proper
thing to do is to vacate my present po-
gition, making it possible for the Di-
rectors Lo vreplace me with someone who
can attend to the duties ¢f the office.

I would like to express my appreciation
of the fine cooperation I have received
from all the other Officers and Direct-
ors, and from the members at large, dur-
ing my all too brief term of office.
Please rest assured that I am still very
much interested in the Society's affairs,
and that I am locking forward to the
time when I will again be able to take
part in them, although I am unable at
present to say when that time will conme.

We hope that vour situation improves very
soon, John, and will be looking forward to
having you back with us.

At a recent meeting of the Directors, John
Freyseng was appointed a Director of the
Society, while Stuart I. Westland was ap-
pointed President, succeeding Mr. Maclean.
Other Offices remain unchanged.



























CN must concurrentiy i sEver separate
obiectives betore 11 atiains 148 final sosl
of operating 2 large and profiiable bassen-—
her pusiness, Bome of these obicctives are
opposites ip that  they dnvelve on one hand
the discontinusnce of some services as weld
as, on the osther hand.  the budild-up  of
other servieces and the introduction of new
ones justified By sonrobricie  travel pote
terns promiging profitapiiity.

The HMacPherson Roval Commission Hevort
makes clear the nedd for pverhsul of Canads
ian transporiation policy. Amongst many
things, it vecompmends. snabline railroads,
gver a five-vear period.  to disconiinue
those unprofitable passenger services which
Serve sreas where the size of the potential
market dg dnsufiicient to refurh a revenue
commepsurate fto the cost of opersiing the
trains. Sowme LW gpassenger Services cone
within this <clagsifiestion and, 8t an ap-
propriate time, CH will seelt to discontinue
then unless  there is 00 alternate highuay
and CN 4= compensated for the loss dpcurred

The article guoted eariieyr  snesccted that
technical  advances will scon show 16 one
and all that the flanese wheel on a rail
shouldn't be headed for the fate of the old
canal boat aithough =50 for nationsl trans-
portation policy  in many countrvies appears
16 have Lilted the scales acainst rail
troneporiacion i favour of the hishuay and
air modes,

The mvih that vailvonds ave ouimoded is De-
inz dicpe led by Japanese dational Hailwavs
Societe Notionnle des Chemins de for Hrase
cais. Trans Fursne Fupresce, by soeweral .5,
A, Bailroads and by O, President Johns
son's vecent  vecommendation ¢f w $20 mil-
lion erant to plan o 200-mile-an<bour train
service between Boston ond Bashington gives
much hope for g chonge inthe attitude and
atmosphere which have prevailed.

Thers nmust be wholessle chanees dn 217 pha-
ges of the vpil ‘passenger business. The
attractiveness of  train travel to the wery
large market in the main ¢citiés cannot con-
tinue to be handicepped’ By the vail ‘carris
er's Punwritten oblisation” to male avails
ablie the same type of service to traveliers
to and from sualler communitiss located be~
tween these main cities,

A1 present with only ope or two éxceptions
inter-city train service iz made unativac-
tive to dnter-ciiy itravellers by stops st
intermediate points.  This lencthens sched-
ules . couses delays and dissatisfaction, in
afdition to disconfori. Ipiciure 2 trgin
gservice which will geay the best service to
the major markets. that is, non<stop fast,
confortable ang atiractive passenger trains
between metropolitan arsas. Service afor=
ded to travellers Lo and fron internmediate
points will be by othey ifvains opersied for
the purpose vrovided the ‘size of the market
ig sufficient for a profitable cperation.

The Champlain-—a psonl sService By a train
purchased, redecigned, rebullt and operated
by CN, the finest dov train on this contin-
ent-_nravides for Quebeckers wigiting Meont-
real the type of dnter—ciiy service in
which there 25 ‘every reason Lo sxpect
growth, 1 am convinced that if the Cham-
plaio made  dintermedinte stops between Que-
bec and Montreal,  the resuliant lengihened
scheduie wonld deerease its appeal io
through passengers  and would hinder, prob-
ably prevent. dt= opportunity for profit.
Bubstantial profit is possible providing,
2 1 oam coniident, that technology or other
meang enable decresscs dn some of the cosis
involved.

not effec~
for o distances of
or less, 1 forsee
within this mileapge

tock. In fact, 1 forsee and look forward
1o the advent of large scale arrangenmentis
between CH snd privately or publicly owned
bus ‘companies. with thriough tickets, enabis
ing transfer from one omode to another at
Ziven points S50 as to give the traveller
the best combination both can sifer.

in vecopnition that Trains are
tive economic  garriers
approximately 75 miles
incrsased  bus travel

Bince  the recent four vears--siowly but
gradusilv-—Seyeral Canadian and U.S. manu-
facturers possessine  technoligical penius
end envinesrine  "savyy"  have at long last
regliced that theye s an increasingly im-
Proving “opportunity foer o rail passerger
franspertation, 1 bave seen and have in
my files gsevéeral drawines. plans and speci-
fications  of frains —of various 'concepts
which, outside ol using present facilities,
Have 1ittle “else in common with ito-day's
cumbersome, heavy.  weighto oand expensive
Iocomotive and rolling stock, The average
weight per ‘car for a trein 'made up of two
Toower o dome  cars? and  seven  other cavs,
with a total capacity for possibly 500 com-
fortable, satisfied and pleased passengers,
is approvimately 65,000 pounds din gompari-
2on to the present 134,000 pounds and more.

Utilization of itechnology, especially asro-
gpace. hos just brought  about an evelution
and davelopment which can give 'a new life
and A profitable existence to the passenger

train, 1t ensbles placing at the disposal
of the " travelling public  an atiractive,
fagt, comforiabple  and safe service. The

riew train concept would rveduce considerabie
the present level of recurring and non-re-
curring expsnditures . for purchase, main-
tenance.  operation, etc. Elimination of
marshaliing, switching and dlurnarounds,
lower fuel consumpltion, different meal
service, functional cleaning and servicing
would combine with increased utilization
and  preéeventive maintenance  in decreasing
substantially the level of present operat-
ing-and maintenance c¢osis.
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As these engines and cars would lend them-—
selves to opreventive maiptenance, they
could be in use  for 15 hours every day and
each train set would be capable of averag-
ing 1,000 train miles per day, day after
day, even in inter-city service. These
lighter trains with a suspension system
compensating  for ‘steel against steel”
could, with present track and signal facil-
ities aveilable to CN provide approximately
a 4% hour service between the heart of Mon-
treal and the centre 0f Toronto. Between
the heart of  Ouebec City and Central Sta-
tion ai Montreal, and between Ottawa and
Montreal, the automobile on the fortheoming
expensive autoroutes  and travel which is a
combination of  bus or o private motor car
with sirplane could not compete with res-
pect to the time required,  let alone the
convenience and other advantages in favour
or rail travel.

Transiormation of  the present CHN main line
in the heavily populated and highiy travel-
1ed aveas, such as  Queber City to Windsor,
would énable the operation of super itrains
capable of sven wvastly higher speeds, pro-
viding the last word din comfort and ameni=
ties, These trains could be expected to
briner about 8 ten-fold increase din steady,
repular pascsenper business.

While ithe development of these vevolution-
ary Canadian  trains has  been underway on
drafiing boards and in laboratories, CK has
been  makine ihe best use of  3ts vpreseni
equipment  and fts  pmarkelfine knowledpe to
determine whether train trovel can again be
made popular, AL the same time, it i en-
deavouring to maximize net returns from its
large investment in passenger rolling stock
and related facilities. Also, it is making
the teste and dnvovations  which appear rve-
guired and agrranged  as g result of its re—
search and dtudies,

The present CN fare levels,  represented by
the ked, White and Blue plan, are compen-
satory at . hisgh regular irain occupancy

rates, They are amarket oriented and real-
istic, having regard to the potential of

the  transporiation’ sector of the “travel
market, 1 consider rail passenger facili-
ties constitute o means of masse franspors
tation: it naturally  follows that success—
ful finanecial resulis ‘appear wmuch more
likelv with high wolume at low market ori-
ented prices than with high fares which, on
the basis of past experience, would atiract
a low volume,

Yhat would be the preseént  position of the
passenger . businsss  of the LN if it had
stosd - 2211l o during the - last five years?
How could 4t - ever be dn-a position ‘to
determine  that the purchase. ¢f new sguip-
ment-—which involves  operating commitments
for a Z0=year pericvd-—is a good ‘and sgound
caleculated risk or, conversely to convince
the public, .ite shareholders, and employees
that trains for passengers ‘have become
similar to the horse and bugegy. Weuld the
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Canadian manufacturers have devoted some of
their best brains to the development of new
roiling stock and the adaption of the tur-
bine to the pessenger train if their intere
€5t had not Dbeen sparked by the passencer
programme followed by CN over the last few
years? It was when LN's faith in the
future of rail passenger transportation be-
came evident that these manufacturers real-
ized the possibility before them and re-

acted to developments in Continental Europe
and Japan.

1 have endesvoured 10 give you a summary of
the grounds which warrant the policy of CN
to  remain in the passencer business and
make it oprofitable by featuring {a) fast
convenient schedules, (b) good attractive

functional equipment, {¢) competent and
courteous treatment of passengers  on the
trains, in stations and in sales offices

{d) dnteresting pastimes on trains and f{e
market oriented levels of fares and to back
these up, an agegressive merchandising and
marketing programme designed to  gain for
the CN passenger train its vrightful place
in the fransportation of people and to obt-
ain the laveest possible profitable share
of the mass travel market,

1 believe CH's aim in the  passenger busi-
ness can be acheived with a fraction of the
initial and continually recurring capital
and maintenance cosis  reguirved for present
super highways, with realistic work rules,
elimination of duplication of services and
egudlity in the competitive oppertunity af-
forded to any and all modes, whether they
gre privately or publicly owned.

Train iravel can become a veal pleasure; it
is worry~free. in the dnter-city trans-—
portation, I see the prospects of trains
combining the speed advantage of air travel
with the Ocean liner's  appeal of "Half the
fun is getting there.”

Speed, heart-of-the-city 1o centre-of-the~

city advantage, freguency and reliability
of service would constitute as great an ad-

vantage  over other modes as the low fares
which are possible  dus- 1o ~the  train’s
unigue’ ‘capacity o for mass transportation,

egpecially in distances

miles.

from 80 to 1,000

In elosing, “may I repeat that I consider
there is an  opporiunity for OCN to make
economic o gense of ite passenger business
over a period of a few years through a com—
bination of conditions . which can be expec~
ted to. develop from improved services and
more managerial  freedom from regulations.
More revenues, lesser costs, elimination of
unnecessary services, technology and great—
er productivity are all dnvolved.

{(The foregoing is the complete text of a
recent  address. by Mr, Delagrave to . ihe
Richelieu Club, Montreal, Quebec.)






















